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DEFINITION OF TERMS

Term

Definition

Disaster Recovery

Methods for ensuring that an
organization recovers from natural and
human caused disasters that affect its
computer based operations.

Disaster Recovery
Plan (DRP)

A master plan specifically developed
for an organization describing how to
deal with the potential disaster to its
information systems. Other related
terms include Business Continuity
Plan (BCP), Business Process
Contingency Plan (BPCP) or Disaster
Recovery and Business Continuity
Plan (DRBCP)

e-Government
standards and
guidelines

A set of detailed guidelines that provide
directives to public institutions on the
implementation of e-Government. The
guidelines are aimed at improving
government operations that ultimately
result into improved public service
delivery.

End User

A person who actually uses the
hardware or software, distinguished
from those who designed, developed,
installed or services of the system.

Firewall

A security device comprising of a set
of related

programs that protects the resources
of a private network from users from
other networks. l.e. Restrict accessin
communication networks.
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Term

Definition

ICT Management
Frameworks/
Documents

These are set of documents used in
ICT management by public institutions.
These include but not limited to ICT
policy, ICT strategy, ICT Acceptable use
guidelines, Risk Register, ICT Security
Guidelines, Business Continuity plan
and other ICT guidelines and circulars
to coordinate and guide ICT issues in
the public institutions.

ICT Security
Policy

An ICT Security Policy is a set of
policies issued by an organization that
identifies the rules and procedures
that all persons accessing computer
resources must adhere to in order to
ensure the confidentiality, integrity, and
availability of data and resources.

ICT Service
Management
Framework/
documents

Is a set of functions, processes and
guidelines for managing various ICT
services over their life cycles. These
may include Service Level Agreements,
service charters and guidelines for ICT
services and service providers

ICT Strategy

IT strategy (information technology
strategy) is a comprehensive plan
that outlines how technology should
be used to meet ICT and business
goals. An ICT strategy, also called a
technology strategy or ICT/technology
strategic plan, is a written document
that details the multiple factors that
affect the organization’s investment in
and use of technology.
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Term

Definition

Information
Confidentiality

Assurance that information is shared
only among authorized persons.

Risk Register

A tool for documenting risk and actions
to manage each risk. The risk register is
essential to the successful management
of risks. As risks are identified, they are
logged on the register and actions are
taken to respond to the risks.

Voice over IP
(VolP)

A telephone system which uses
local and wide area networks (in the
context of this policy the Government
communications network-GovNet).
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FOREWORD

The President’s Office, Records and Archives Management
Department (PO-RAMD) is introducing its first Information
and Communication Technology (ICT) Strategy to be used
for the next five years of 2020/2021 to 2024/2025. The
Strategy aims to respond to directives from PO-RAMD’s
ICT Policy, 2019 that provides high-level guidance in the
use of ICT in implementing core and support functions;
improve transparency and communication between
management, staff and stakeholders; and establish
priorities for efficient and effective resource allocation in
terms of ICT initiatives within PO-RAMD.

This ICT Strategy appreciates the potential roles of ICT in
furthering the improvement of PO-RAMD’s performance
and delivery of quality services. The Strategy has been
prepared through a consultative process, where, both
internal and external key stakeholders were involved. It
serves as a road map to attainment of the spelt out vision,
mission, ICT Policy and the strategic objectives, which
are further translated into targets and activities to be
implemented. The activities are associated with indicators
for performance measurement. Implementation of the
Strategy will be undertaken on a phased sequencing and
measured annually.

| would like to acknowledge PO-RAMD’s appreciation
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to all the internal and external stakeholders for their
support and enormous contributions into the development
of this Strategy. It is my sincere hope that, in the event
all necessary working conditions required are met, the
Strategy will yield the intended outcomes within its lifespan
and hence realize positive impact on PO-RAMD business
operations and enhance service delivery to the public.

i . . T4
Ak
Firmin Msiangi’
Acting Director
Records and Archives Management Department

xi
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EXECUTIVE SUMMARY

The President’s Office, Records and Archives Management
Department (PO-RAMD) has been using Information and
Communication Technology (ICT) in implementing its core
and support functions since it's establishment in 1999.
Usage of ICT at PO-RAMD in delivery of internal and
external services entailed huge investment in ICT. These
investments in ICT over the years have made tremendous
changes and impacted the way PO-RAMD staff undertake
their duties and how they interact internally with fellow staff
and externally with their clients and other stakeholders.
Regardless of the efforts undertaken by PO-RAMD,
there are challenges that still require to be addressed by
strategic interventions.

PO-RAMD has developed this ICT Strategy to provide
a road map for implementation of its ICT initiatives and
interventions. It articulates the approach to be adopted in
facilitating PO-RAMD in the implementation of National
Policies, Strategies and Plans as well as its Strategic Plan
in the use of ICT. This is geared towards supporting the
Government’s efforts of undertaking a number of Policy,
Structural and Institutional measures in order to develop
and harness the use of ICT to deliver services to both
citizens and businesses and at the same time enhance its
administrative effectiveness.

This ICT Strategy intends to facilitate the achievement of
the PO-RAMD’s Objectives, Vision; and Mission contained
in its Strategic Plan (2018/19 — 2022/23).

The rationale behind developing this strategy is to provide
a roadmap for strategic direction and implementation of
strategic interventions for harnessing the exploitation
of the opportunities availed by ICT so as to improve

xii
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internal operations; have in place a guiding framework for
harnessing the opportunities availed by shared resources;
facilitate the transformation and integration of PO-RAMD
business processes and systems through the use of ICT;
and provide a basis for strategic allocation of resources in
ICT interventions within the period of its implementation.

This ICT Strategy identifies five pillars of ICT Policy
Objectives serving as Key Result Areas that provide
technical and strategic support to PO-RAMD operations.
These are ICT Governance, ICT Infrastructure, ICT
Applications Management, ICT Security Management and
ICT Human Resources.

The pillars or objectives have further been translated
and cascaded into implementation strategies, activities,
outputs and indicators to measure the progress attained.
Achievementofthe outputsimplemented underthis strategy
will lead to achievement of intermediate outcomes under
the five Key Result Areas, which will overtime contribute to
achievements of the PO-RAMD'’s development objectives.

Further, a monitoring and evaluation plan has been
included to be used to measure and gauge results and
benefits of implementing interventions under this ICT
strategy. The M&E framework has been established to
define, describe and devise methods, techniques and
feedback mechanisms for supervision and achievements
measurements using agreed performance indicators.

The framework contains twenty (20) outcome indicators,
twenty five (25) milestones (outputs), a number of review
meetings and reports which will be used to measure
achievement of five (5) Key Result Areas and thirty one
(31) intermediate outcomes presented in The Results
Framework Matrix is attached as Appendix Il.

xiii
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The ICT Strategy has also elaborated the budget and
funding arrangements for supporting the implementation
of the interventions under the strategy. Therefore, the
planned expenditure for a 5-year period stretching from
2020/21 to 2024/25 to finance the strategy is estimated to
be 1,849,300,000.00 Tanzanian Shillings.

xXiv



Chapter 1

Introduction

1.1 Background and Context

The Government of Tanzania (GoT) recognizes the
importance and benefits of Information and Communication
Technology (ICT), specifically its critical role as an enabler
in fostering socio-economic development. It is from this
backdrop that the Government has undertaken a number
of Policy, Structural and Institutional measures in order to
develop and harness the use of ICT to deliver services
to both citizens and businesses and at the same time
enhance its administrative effectiveness.

These measures, among others, included the formulation
of the National ICT Policy (2003, and its revision 2016);
development of the e-Government Strategy (2009, and
its revision 2013); enactment of the e-Government Act
No.10 of 2019 and establishment of e-Government
Authority; enactment of the Cybersecurity Act of 2015, the
Electronic Transactions Act of 2015, the Electronic and
Postal Communications Act of 2010 and the Universal
Communications Service Access Act of 2006. Other
measures taken by GoT included capacity building on ICT;
and establishment of ICT Divisions/Units and developing
the Government ICT Scheme of Service in order to harness
mainstreaming of the ICT functions within the structures of
Public Institutions.
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These initiatives have largely contributed to measures
undertaken by Public Institutions in developing and
harnessing the use of ICT to deliver services to the public.
This needs to be supplemented by adequate planning,
linking with other ICT initiatives undertaken at Central
Government level as well as allocation of adequate ICT
resources (financial, human, equipment and services). Itis
in this context that Public Institutions need to have in place
well articulated ICT Policies and Strategies to facilitate the
effective deployment of ICT assets, realization of the value
of ICT Investments, and subsequent impact in improving
their internal operations and service delivery.

In this respect, this ICT Strategy has been developed to
respond to PO-RAMD'’s Internal ICT Policy directives and
therefore, provide a road map for implementation of ICT
initiatives and interventions that address various identified
issues and challenges. Implementation of this strategy
will also facilitate alignment with e-Government policy and
strategic frameworks and achievement of PO-RAMD’s
objectives.

1.2 Rationale for the ICT Strategy

The rationale behind development of the PO-RAMD ICT
strategy is:

(i) To provide a roadmap for strategic direction and
implementation of interventions for harnessing
the exploitation of the opportunities availed by
ICT so as to improve internal operations as well
as service delivery to clients;

(i) To provide a guiding framework for harnessing
the opportunities availed by shared resources
(cross cutting Government systems) among
public institutions and thus undertaking ICT

2
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investment in a cost effective manner;

(iii) To facilitate the transformation and integration
of PO-RAMD business processes and systems
through the use of ICT; and

(iv) To provide a basis for strategic allocation of
resources in ICT interventions for the next five
years i.e. 2020/21 to 2024/25.

Generally, this ICT strategy articulates the approach to be
adopted in facilitating PO-RAMD in the implementation
of National Policies, Strategies and Plans as well as its
Strategic Plan through the use of ICT.

1.3 The process for Preparing this Strategy

The development of this document has been through
a systematic, participatory and consultative approach
involving PO-RAMD Management, staff and key external
stakeholders. A number of sources were consulted
including PO-RAMD ICT Policy (2019), e-Government
Act No. 10 (2019), e-Government General Regulations
(2020), PO-RAMD Strategic Plan (2018/19 — 2022/23);
and e-Government Standards and Guidelines (2017).

1.4 Summary and Contents of this Strategy

This ICT Strategy is composed of six main chapters.
Chapter one consists of background and context of
the strategy as described above. The remainder of the
document is structured as follows:

(i) Chapter Two contains The Situational Analysis;

(i)  Chapter Three provides Vision and Overarching
Strategy giving a strategic overview ;

3
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(iii) Chapter Four contains the Strategy’s Five Key
Result Areas;

(iv) Chapter Five contains the Monitoring and
Evaluation Plan; and

(v) Chapter Six contains Budget and Funding
Arrangements.



Chapter 2

Situational Analysis

2.1 Background

In order to determine the state of ICT functions at PO-
RAMD, this situation analysis will analyze the Strength,
Weakness, Opportunities and Challenges in ICT efforts.
Results of the Situation Analysis will form the basis of
interventions to be carried out under this Strategy.

The Records and Archives Management Division was
established in 1999 through the Government Notice
Number 289 of 1999, which transferred the National
Archives of Tanzania from the Ministry of Education
and Culture to the President’'s Office, Public Service
Management. In 2002, the Government enacted the
new Records and Archives Management Act. No.3 of
2002, which repealed the National Archives Act No. 33
of 1965. Although the National Archives of Tanzania had
existed since 1965, the Records and Archives Act of 2002
broadened its power by establishing it as the Records and
National Archives Division (RAMD) within the President’s
Office - Public Service Management (PO-PSM). The new
Act also covered the management of both non-current
records and the current records.

ICT use in records management evolved, when digital
records were created by the Government of Tanzania,
through both the digitisation of hard copy records by the
using microfilms and scanners and the creation of ‘born

5
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digital’ records in e- government systems. This era saw
the need of management of digital records. In 2009, the
Government issued two significant circulars (Circular
No.5 and No.6) that demonstrated its recognition that
records management is a vital component of ICT and
e-Government. The circulars provided clear guidance on
controlling and using information created in electronic
form. Circular No.6 referred to the role of the National
Archives in relation to preserving digital records ‘for future

data recovery’.

By 2009, a number of significant ICT developments were
underway within the Government from which RAMD
benefitted. These included the installation of a Government-
wide Communications Network (GovNet), sensitizing
large numbers of public servants to ICT opportunities, and
implementing several government-wide systems, including
the Integrated Human Resource and Payroll Management
System, Integrated Financial Management System and
the Geographical Information System. The Local Area
Network (LAN) was installed at the RAMD Head Office and
a good number of staff were equipped with ICT equipment.
The National Records Centre (NRC), Dodoma was built
and modern ICT facilities were installed including the LAN,
Public Addressing System and other Conference facilities.
During this time, all ICT related activities were under the
Directorate of ICT Services (DICTS) at the PO-PSM.
RAMD has also recently connected to other Government
crosscutting ICT Systems such as the Tanzania National
eProcurement System (TANePS), Government electronic
Payment Gateway (GePG), Government Mailing System
(GMS), Human Capital Management Information System
(HCMIS), MUSE and Government Salaries Payment
Platform (GSPP),
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Following the establishment of PO-RAMD, all ICT activities
were placed under the newly established ICT Unit. The
main objective of the Unit is to provide expertise and
services on application of ICT to PO-RAMD

The Unit performs the following activities:

(i)

(ii)

(iii)
(iv)

(v)

(vi)

Implementation of ICT and e-Government
policy.

Develop and coordinate Integrated
Management Information System for
the Records and Archives Management
Department;

Maintain hardware and software systems;

Coordinate and provide support on
procurement of software for the Office;

Establish and coordinate use of Electronic mail
communications LAN and WAN;

Carryout studies and propose areas of using
ICT to improve services delivery.

2.2 Interventions and Achievements

In facilitating the use of ICT at PO-RAMD, a number
of interventions were undertaken in the areas of
ICT Governance, Infrastructure, Human Resources,
Service Management, Applications and Security.
Notable achievements that were realized include:

(i)

(ii)

Existence of ICT Unit to manage and oversee
ICT operations;

Existence of Internal ICT Policy;

7
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(iif)
(iv)

(V)

(vi)
(vii)

(viii)

(xii)

(xiii)

(xiv)

Existence of ICT Acceptable Use Policy;

Staff readiness in using ICT in day to day
operations;

Existence of reliable Local Area Network (Dar
es Salam, Dodoma and Mwanza);

Existence of mini data center;

Availability of Power Backup (Dar es salaam
and Dodoma);

Existence of facilities to preserve documentary
materials in variety of formats (microfilm, audio
visual or mechanical recordings, digital);

Increased ICT awareness and usage among
PO-RAMD staff;

ICT technical training to PO-RAMD staff;

Installation of security cameras (NRC Dodoma
and Mwanza);

Existence of security appliances for RAMD’s
network security (Firewalls);

Improvement of internal ICT equipment and
Network infrastructure;

Existence of Trusted Digital Repository
Management System for managing archival
resources/heritage;

Existence of Semi-current Records
Management System;
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(xvi) Installation of Voice Over Internet Protocol
(VOIP), a telephone system which uses Local
Area Network (LAN) and Wide Area Network
(WAN);

(xvii) Installation of security cameras (NRC Dodoma
and Mwanza);

(xviii) Operational PO-RAMD Website has enabled
PO-RAMD to disseminate information and
interact with the Public;

(xix) Equipping some of professional staff with ICT
equipment hence increasing usage of ICT,

(xx) Sustained maintenance of LAN, WAN, ICT
equipment and applications to facilitate
operations and improved ICT support services;

(xxi) Use of crosscutting Government ICT Systems
such as the National eProcurement system,
Government electronic Payment Gateway
(GePG), Government Mailing System (GMS),
HCMIS, Government Salaries Payment
Platform (GSPP), MUSE;

(xxii) Use of electronic technology in conservation
and preservation of records and archives;

(xxiii) Existence of training plan which also
accommodates training needs of ICT staff; and

(xxiv) Establishment of a state-of-the-art conference
equipped with ICT facilities at NRC Dodoma.
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The above initiatives led to a number of benefits including:-

(i) Increased staff efficiency in undertaking day to
day operations

(ii) Improved communication and collaboration
within PO-RAMD Units and Divisions.

(iii) Enhanced communication and cooperation
between PO-RAMD and external stakeholders.

(iv)Increased Public access to information on
PO-RAMD matters.

(v) Reduction in paperwork and operational costs.

(vi) Increased visibility of PO-RAMD Office.

2.3 Challenges/Weaknesses

The above benefits to a large extent have led to increase
in the use of ICT in core and non-core functions,
however, there still are a number of issues and
challenges in the areas of ICT Infrastructure, Human
Resources, Service Management, Applications and
Security which need to be addressed. These include:-

(i) Absence of ICT Steering Committee;

(i) Current ICT Structure faces challenges to
support new and extended functions and
electronic systems;

(i)  Absence of mechanism for evaluating and
monitoring ICT services;

(iv)  Absence of mechanisms for managing and
10
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(xiii)

(xiv)

monitoring ICT projects;
Absence of clear plans on ICT interventions;

Absence of service management guidelines
for ICT equipment, services and applications;

Absence of ICT business continuity plan;
Absence of ICT Security Policy;

Insufficient adoption of ICT Standards and
Guidelines to guide ICT interventions;

Inadequate resource allocation to facilitate
ICT related activities in the Department;

Absence of |ICT Service Management
Framework for maintenance and support of
ICT resources;

Inadequate knowledge  of  advanced
ICT security appliances such as
firewall and capacity to manage rapid
developments in ICT,

Absence of |ICT Service Management
Framework for maintenance and support

Absence of documented standard operating
procedures;

Insufficient working tools especially ICT
equipment;

Inadequacy of Power Backup facilities in
Mwanza, Arusha and Mbeya;

11
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(xvii)

Unreliable mini data centres (poor cooling
systems, fire suppression system, power
backup system);

(xviii) Absence of ICT equipment maintenance plan;

(xix) Absence of centralized computer systems
administration ~ (domain  controller/active
directory) system,;

(xx) Server Rooms run in non-conducive (as
recommended) environment;

(xxi) Absence of control on the use of unlicensed
proprietary Software;

(xxii) Absence of application systems to support
some institution’s core functions (archives,
e-library, research database, researcher
database and semi-current records);

(xxiii) Lack of proper awareness on some ICT
Applications among staff;

(xxiv) Inadequate ICT staff at zonal offices, which
affects work organization and implementation
of ICT initiatives;

(xxv) Skills gap on advanced security infrastructure;

(xxvi) Inadequate training for ICT staff
on emerging and advanced
technologies;

(xxvii) Lack of incentives to encourage ICT creativity
and innovation;

(xxviii) Insufficient ICT infrastructure and

12
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helpdesk which affects service
delivery;

(xxix) An unstable power  supply  which
interrupts service provisioning and
work operations using ICT;

(xxx) Absence of electronic tools and equipment
for physical security of records and archives
repositories;

(xxxi) Insufficient fire detection and suppression
systems at records and archives repositories,
server rooms; and

(xxxii) Insufficient/Inadequate/ security monitoring
tools/equipment for the purpose of protecting
the institution’s business interests, quality
control, detecting abuse of the systems,
detection or prevention of crime/ misconduct
while accessing records and archives
resources and facilities.

The strengths, weaknesses, opportunities and challenges
(SWOC) analysis assessed the internal environment
(strengths and weakness) and the external environment
(opportunities and challenges) under which PO-RAMD ICT
function operates. Please See SWOC Analysis Matrix
attached as Appendix I.

2.4 Critical Issues

(i) From the situation analysis, and findings of
various ICT studies in the Government, the
following are the critical issues that need to be
addressed

(i)  Strengthening ICT governance;

13
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(iii)

(iv)
(v)
(vi)
(vii)
(viii)
(ix)

(x)

(xi)

(xii)

(xiii)

(xiv)

Institute strategic investments, deployments,
management and maintenance of ICT
infrastructures and applications;

Promote the provision of e-services;
Mobilization of resources for ICT interventions;
Increasing ICT HR Capacity;

Increasing internal ICT awareness and capacity;

Improving ICT Infrastructure and resources;

Enhancing Capacity to cope with rapid
technological changes;

Enhancing the utilization of ICT resources by
external stakeholders;

Transforming Manual systems and processes
into digital form;

Strengthen information security framework to
curb increased ICT security risks and threats;

Enhance collaboration with ICT related
institutions to tap ICT opportunities; and

Create awareness on availability of e-services
to internal and external stakeholders.

14



Chapter 3

Objective, Vision, Mission and
Overarching Strategy

3.1 Objective, Vision, Mission and the Long Term Perspective

This ICT strategy intends to facilitate the achievement of the
Objective, Vision and Mission contained in the President’s
Office, Records and Archives Management Department
Strategic Plan (2018/19 — 2022/23) as detailed below:-

3.1.1. Objective

Improved service delivery in terms of quality, timeliness
and efficiency.

3.1.2. Shared Vision

To become a centre of excellence in providing the highest
standards of Records and Archives Management Services.

3.1.3. Shared Mission
To ensure efficient and effective records management

systems in the public service, preservation of archival
heritage and provide its accessibility to the public.

3.1.4. Long Term Perspective

The strategy will facilitate PO-RAMD to institutionalize
opportunities offered by ICT to improve the efficiency

15
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of work processes and internal operations, improve
interaction and collaboration within and outside PO-RAMD
and delivery of services to clients and other stakeholders.

3.2 Main Drivers

The main drivers that led to the initiation of ICT Strategy
are as follows:

(i)  The current state of ICT functions at PO-RAMD.
(i) PO-RAMD Internal ICT Policy.

(iii) Commitment of the Government to improve
performance in public institutions.

(iv) Opportunities brought by ICT.

The main drivers are explained in details below:

3.2.1. The current state of ICT functions at PO-
RAMD

The current ICT Unit supports the PO-RAMD in execution
of the day-to-day ICT functions at Head Office and Zonal
Centers as well as implementation of ICT projects. The
current structure faces challenges to support new and
extended functions brought by Government cross cutting
electronic systems such as e-Office and Government
Mailing System (GMS). This brings the need for more
staff, more ICT equipment and facilities and in addition
review of ICT Unit structure, so as strengthen it from its
current supporting role at PO-RAMD to a supporting and
coordination role (across public institutions).
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3.2.2. PO-RAMD internal ICT policy

The internal PO-RAMD ICT policy has been developed to
provide strategic guidance in planning, implementation,
monitoring and evaluation of ICT interventions. This
is in consistent with the National ICT Policy 2016,
e-Government policy frameworks and other relevant
strategies. Therefore, PO-RAMD needs an ICT strategy to
operationalize the PO-RAMD ICT policy.

3.2.3. Commitment of the Government to improve
performance in Public Institutions

The Government has shown a strong commitment to
improving service delivery, which creates a conducive
environment for Public Institutions. This includes the
use of ICT and taking appropriate measures to address
performance challenges. In this case PO-RAMD is amongst
Public Institutions undertaking the above initiatives.

3.2.4. Opportunities brought by ICT

The Information and Communication Technology revolution
has provided opportunities to improve Government
efficiency and effectiveness of its operations. In this regard,
PO-RAMD needs to take these tremendous opportunities
to use ICT in its day to day operations.

3.3 Strategic Imperative of ICT Strategy

The success of this ICT strategy will depend on the
existence of the following:-

(i) Sustaining Management commitment and
support to the ICT agenda in the Government.

(i) Effective resource mobilization (Funds, HR,
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Equipment and Services) for ICT interventions.

(iii) Availability of competent ICT staff to support ICT
services.

(iv) Involvement and participation of PO-RAMD staff
in ICT initiatives.

(v) Involvement of external stakeholders in ICT
initiatives.

(vi) Effective coordination of ICT activities across
PO-RAMD.

3.3.1. Sustaining Management commitment and
support to the ICT agenda in the Government

Recently, there has been a massive support and
commitment of the top management on the use of ICT
to improve operations and service delivery at PO-RAMD.
However the success of this strategy is dependent
on continuous support of the management and other
stakeholders.

3.3.2. Effective resource mobilization (Funds, HR,
Equipment and Services) for ICT interventions

ICT interventions, such as the acquisition and maintenance
of infrastructure; development and support of application
software and security, require sufficient resources to
successfully implement planned activities. Therefore, the
effectiveness of this strategy is dependent on adequate
resources for ICT initiatives within PO-RAMD and across
the Government.
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3.3.3. Availability of competent ICT staff to support
ICT services.

The success of this strategy is dependent on availability
of competent ICT professionals at PO-RAMD. Existence
of competent professionals will facilitate tapping of
tremendous opportunities, innovations, experience
sharing and effective implementation of ICT interventions
under this strategy.

3.3.4. Involvement and participation of PO-RAMD
staff in ICT initiatives

The success of ICT interventions under this strategy
is dependent on how PO-RAMD staff are involved in
planning, designing and implementation of ICT initiatives.

3.3.5. Involvement of external stakeholders in ICT
initiatives

The success of ICT interventions under this strategy is
highly dependent on how external users such as other
Public Institutions, Development Partners, Non State
Actors, Academia, Media and General Public perceive the
interventions in-terms of benefits and risks. Therefore, it is
imperative that PO-RAMD management takes initiatives
to involve all external stakeholders for a successful
implementation of this strategy.

3.3.6. Effective coordination of ICT activities across
PO-RAMD

The success of this strategy is dependent on effective
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coordination of ICT interventions across PO-RAMD
Divisions and Units. Effective coordination will ensure
use of shared ICT resources such as human resources,
infrastructure, networks, application systems and
e-services. Sharing of resources will lead to economies
of scale and make ICT interventions cost effective. This
will be advantageous to PO-RAMD in implementing
this strategy by tapping opportunities availed by shared
Government ICT resources.

3.4 Key Beneficiaries of the Strategy

Implementation of this ICT strategy will facilitate PO-
RAMD to effectively implement objectives in the Strategic
Plan (2018/19 — 2022/23). This will in the long term ensure
the creation of an enabling environment for PO-RAMD
Division and Units to deliver quality e-services to MDAs as
well as facilitate MDAs and LGAs to deliver better services
to the general public.

Achievement of the outcomes under this Strategy will
therefore benefit both internal and external stakeholders
including Management of the PO-RAMD, Employees,
Public Leaders, MDAs, Private Sector and Business
Communities, Development Partners, Non State Actors
and the General Public.

3.5 Organization of the Outcomes of ICT Strategy

Outcomes of this ICT Strategy which were derived from
the situation analysis as areas of improvement from the
critical issues have been grouped into Five Key Result
Areas (KRAs). The KRAs which will be covered in detail
in chapter four should be seen as interactive interventions
that work together towards a common Objective, Vision
and Mission indicated in 3.1 above.
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The KRAs are:

(i)

(i)
(iii)
(iv)
(V)

KRA 1: ICT Governance

KRA 2: ICT Infrastructure

KRA 3: ICT Applications Management
KRA 4: ICT Security Management

KRA 5: ICT Human Resources
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Chapter 4

The Strategy

4.1 Key Results Area 1: ICT Governance

1.1.1 Background

ICT Governance is a strategic framework, which includes
overarching leadership framework, organizational
structures and processes or procedures that oversee
and provide guidance in the development of strategies,
implementation, monitoring and evaluation of ICT
interventions in the organization and ensuring compliance
to ICT standards and guidelines.

PO-RAMD faces challenges in ICT Governance including
absence of an effective framework to oversee operations
and implementation, secure ICT environment, ICT
investment decisions, accountability, monitoring and
evaluation of ICT initiatives.

In order to ensure that there is an effective framework to
oversee operations and implementation of ICT initiatives,
a number of measures and interventions are undertaken
to address above issues and challenges, emerging issues
which will arise in the course of implementation of this
Strategy and achieve the goals and intermediate outcomes
under this KRA.
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1.1.2 Strategic Objective

To put have in place a strategic and management
framework to guide PO-RAMD ICT initiatives and facilitate
application of the principles of ICT Governance in its day
to day operations.

1.1.3 Intermediate Outcomes

The overall goal of this KRA is to implement interventions
that lead to development and operationalization ICT
Governance. It is expected that achievement of the
interventions under this KRA will lead to the following
intermediate outcomes:

(i) Improved service delivery
(i) Increased customer satisfaction
(iii) Informed decision making in ICT intervention

(iv) Increased use of ICT in internal operations and
service delivery

1.1.4 Strategies

The achievement of the above intermediate outcomes is
dependent on commitment of resources in implementation
of the following strategies:

(i) ICT Steering Committee established and
operationalized

(i) Enhance mechanisms for ICT resource mobilization
from various sources (Treasury, Professional
Bodies, ICA, IRMT, ESARBICA)
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(iii) Review PO-RAMD organization structure and
functions to accommodate ICT Division (promote
from current supporting role at RAMD to coordination
and support role of ICT related records and archives
initiatives across the Public sector)

(iv)Develop and operationalize PO-RAMD ICT
Strategic Plan

(v) Develop,operationalizeandreview|CTManagement
Documents (ICT Acceptable Use policy, Project
Management guideline, ICT Acquisition guideline,
Business Continuity Plan, ICT Security Guideline
etc.)

(vi) Establish mechanisms for monitoring and evaluating
PO-RAMD ICT Services

1.1.5 Expected Outputs

To realize the above strategies the following expected
outputs will be delivered:

(i) PO-RAMD ICT steering committee in place and
operations sustained by June, 2021

(i) ICT Resource Mobilization Strategy and Action
Plan developed and operationalized by June,
2022

(i) Review Proposal for PO-RAMD  structure
submitted to PO-PSM by June, 2022

(iv) PO-RAMD ICT Strategic Plan operationalized
by June, 2022

(v) PO-RAMD ICT Strategy reviewed by June,
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2023

(vi) At least 6 ICT Management documents
operationalized by June, 2023

(vii) Monitoring and Evaluation framework for PO-
RAMD ICT Services/Projects developed and
operationalized by June 2023

1.1.6 Outcome Indicators

Therealization ofthe above outputs will lead to achievement
of the intermediate outcomes indicated in 4.1.3 that will be
measured using the following outcome indicators.

(i) Number of ICT Steering Committee meetings
conducted

(ii) Percentage of compliance to ICT guidelines

(iii) Level of understanding by top leadership on the
strategic role of ICT towards the achievements of
Organization roles

(iv) Number of Standard Operating Procedures

It is expected that effective implementation and realization
of the strategy output and intermediate outcomes will
enhance ICT Governance therefore achieve the main goal
of this KRA.
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4.2 Key Results Area 2: ICT Infrastructure.

4.21. Background

ICT infrastructure consists of all hardware such as network
devices, servers, workstations, laptops, desktops, storage
devices, back-up, operating facilities and supporting
platform like operating systems and databases. ICT
infrastructure is the backbone for supporting the PO-
RAMD business operations as it enables information
exchange and providing secure access to different software
applications and services. Reliable ICT infrastructure is
imperative for supporting and facilitating the achievement
of PO-RAMD strategic goals.

The main Challenges facing PO-RAMD in this area
include insufficient ICT infrastructure; inadequate power
backup facilities in zonal offices; absence of a reliable
helpdesk; Mini Data Centres (Server Rooms) not hosted
in conducive (recommended) environment; absence of
infrastructure maintenance plan; absence of centralized
computer systems administration (domain controller/
active directory) and an unstable power supply source.

In orderto ensure that PO-RAMD has adequate and reliable
infrastructure, a number of measures and intervention
will have to be taken in order to address above issues,
challenges, and other emerging issues that may arise
in the course of implementation of this Strategy and the
achievement of the goals and intermediate outcomes
under this KRA.
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4.2.2. Strategic Objective

To have in place an optimized ICT infrastructure that
supports business operations based on ICT planning,
management and best practices.

4.2.3. Intermediate Outcomes

The overall goal of this KRA is to implement interventions
which will ensure there is adequate and up and running
infrastructure which will facilitate PO-RAMD to use ICT
effectively in internal operations and service delivery
to its customers and stakeholders. It is expected that
achievement of the interventions under this KRA will lead
to the following intermediate outcomes:

(i) Increased staff efficiency in undertaking day-to-
day operations

(i)  Improved systems administration
(i) Reliable and uninterruptible service delivery

(iv) Improved communication and collaboration
within PO-RAMD Units and Division

(v) Enhanced communication and cooperation
between PO-RAMD and external stakeholders

(vi) Increased Public access to information on PO-
RAMD matter

(vii) Efficiency of service, which is based on the
average time to complete a specific service

(viii) Customer satisfaction
(ix) Reduction in paperwork and operational costs
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424,

Strategies

The achievement of the above intermediate outcome is
dependent on commitment of resources in implementation
of the following strategies:

*  Enhance PO-RAMD ICT Infrastructure

4.2.5.

Expected Outputs

To realize the above strategies the following expected
outputs will be delivered:

(i)

(ii)

(iii)

(iv)

(v)

(vi)
(vii)

4.2.6.

PO-RAMD ICT Infrastructure architecture
developed and operationalised by June, 2025

ICT software and hardware acquired by June,
2025

Computing and Storage equipment hosted at
Government Data Center by June, 2023

Additional storage equipment acquired by June,
2025

Additional power backup equipment acquired
by June, 2025

Server Rooms enhanced by June 2022

ICT infrastructure preventive Maintenance plan
developed and operationalized by June, 2022

Outcome Indicators

Therealization of the above outputs will lead to achievement
of the intermediate outcomes indicated in 4.2.3 which will
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be measured using the following outcome indicators.

(i) Perception of PO-RAMD staff on ICT
infrastructure service

(i)  Reliable network service availability
(iii)  Number of ICT infrastructure deployed
(iv) Percentage of ICT resources acquired

It is expected that effective implementation and realization
of the strategy, output and intermediate outcomes
will ensure availability reliable services and adequate
hardware, software, and network services for both internal
operations and service delivery therefore achieve the main
goal of this KRA.

4.3 Key Results Area 3: ICT Application Management

4.3.1. Background

ICT Applications are software programmes designed for
end-users to use in their daily operations to support the
organization’s business. The essence of applications is
to integrate operations and functions of the organization,
help end users to perform multiple functions, improve
productivity, increase work efficiency and improve service
delivery. In order to support PO-RAMD operations, a
number of applications software have been deployed
to facilitate end users to accomplish their day-to-day
activities. The current applications software deployed at
PO-RAMD include in-house developed, off-shelf procured
through various means and Government crosscutting
systems.
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The management of applications software is facing a
number of challenges including absence of guidelines for
software version control, upgrade and support; absence
of control on the use of unlicensed proprietary software;
absence of plan to manage various applications; absence
of application systems to support some institution’s
core functions (archives, e-library, research database,
researcher database and semi-current records); and lack
of mechanism to control installation of non-approved
applications which could be destructive and incompatible
with existing systems.

In order to enhance the management of ICT Applications,
a number of measures and interventions will have to be
undertaken to address above issues and challenges which
will arise in the course of implementation of this Strategy
so as to achieve the goals and intermediate outcomes
under this KRA.

4.3.2. Strategic Objective

To have in place software applications that are properly
developed, acquired, managed and appropriately used in
assisting PO-RAMD to achieve its objectives.

4.3.3. Intermediate Outcomes

The overall goal of this KRA is to implement interventions
that will ensure that software applications are developed,
acquired and are appropriately used to assist PO-RAMD
achieve its objectives. It is therefore expected that
achievement of the interventions under this KRA will lead
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to the following intermediate outcomes:

(i) Enhanced application systems to support core
functions

(i) ReductioninICT outsourcing costand associated
risks

(iii) Improved controls for acquiring software
applications

(iv) Improved applications security and safety

(v) Improved systems performance
4.3.4. Strategies

The achievement of the above intermediate outcomes
is dependent on commitment of resources in the
implementation of the following strategy

e Enhance ICT applications management
4.3.5. Expected Outputs

To realize the above strategies the following expected
outputs will be delivered:

(i) Guidelines for conformity of e-Government
Standards and Guidelines for Software
applications developed by June, 2021

(i) Application systems for all core PO-RAMD
functions in place by June, 2023

(iii) Semi-current Records Management System
improved by June, 2022
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4.3.6. Outcome Indicators

Therealization ofthe above outputs will lead to achievement
of the intermediate outcomes indicated in 4.3.3 which will
be measured using the following outcome indicators:-

(i) % of customers satisfied with the e-services
provided

(i)  Number of people accessing e-services offered
by PO-RAMD

(iii) % of PO-RAMD business processes digitalized

It is expected that effective implementation and realization
of the strategy, output and intermediate outcomes
will ensure appropriate acquiring, development and
deployment of ICT Applications therefore achieving the
main goal of this KRA.

4.4 Key Results Area 4: ICT Security Management

4.4.1. Background

ICT Security covers all the processes which ensure
computer-based equipment, information and services
are protected from unintended or unauthorized access,
change or destruction throughout an organization. In
modern world of technology, the security of networks, data
and all ICT resources are very important.

Management of ICT Security at PO-RAMD faces a
number of challenges including inadequate protection
of the ICT resources from accidental or malicious acts
while preserving the open sharing requirement of the
Government; lack of monitoring mechanisms for users
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accessing records and archives; limited ICT security
awareness to staff and other stakeholders in the course of
undertaking their responsibilities; inadequate ICT security
resources; insufficient knowledge of advanced ICT security
appliances such as firewalls; and capacity to manage and
keep in pace with rapid technological advances in ICT.

In order to enhance the ICT Security at PO-RAMD a
number of measures and interventions will have to be
undertaken to address above issues, challenges and
emerging Security issues in the course of implementation
of this Strategy so as to achieve the goals and intermediate
outcomes under this KRA.

4.4.2. Strategic Objective

To protect PO-RAMD’s ICT resources from cyber-attacks,
accidental, intended or malicious acts while preserving the
open information sharing requirements of the Government.

4.4.3. Intermediate Outcomes

Theoverall goal of this KRAis toimplement the interventions
that will enhance physical, information, hardware and
network security at PO-RAMD offices. It is expected that
achievement of the interventions under this KRA will lead
to the following intermediate outcomes:

(i) Increased Integrity of information

(i) Increased confidentiality of information

(iii) Increased availability of information

(iv) Increased reliability of information
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(V)
(vi)

(vii)

Increased security controls

Increased staff awareness on ICT security
matters

Reduced information security risks

4.4.4. Strategies

The achievement of the above intermediate outcome is
dependent on commitment of resources in implementation
of the following strategies:

Enhance PO-RAMD ICT security management
framework

Develop and operationalize ICT Security
awareness program for PO-RAMD staff

Enhance ICT security controls
Develop PO-RAMD disaster recovery plan

Enhance PO-RAMD ICT Staff skills on advanced
security

4.4.5. Expected Outputs

To realize the above strategies the following expected
outputs will be delivered:

PO-RAMD ICT Security policy developed and
operationalized by June, 2022

ICT Security awareness program developed
and operationalized by June, 2022
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(i) PO-RAMD disaster recovery plan developed
and operationalized by June, 2022

(iv) PO-RAMD ICT Security equipment and systems
acquired by June, 2023

(v) 50% of ICT staff trained on advanced ICT
security appliances by June, 2025

4.4.6. Outcomes Indicators

Therealization ofthe above outputs will lead to achievement
of the intermediate outcomes indicated in 4.4.3 that will be
measured using the following outcome indicators.

(i) Rateofoccurrence of security violation incidents
(i)  Vulnerability level
(iii) % of user awareness on security issues

(iv) Number of ICT Security equipment and systems
in place

It is expected that effective implementation and realization
of the strategy, output and intermediate outcomes will
enhance physical, information, hardware and network
security; minimize security violation incidences; and ensure
the systems are safeguarded and therefore achieve the
main goal of this KRA.

4.5 Key Results Area 5: ICT Human Resources

4.5.1. Background

ICT Human Resource covers the collective sKills,
knowledge, professional ethics, wisdom and other
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intangible assets possessed by individuals that can be
used to achieve the Department’s ICT business goals.
PO-RAMD needs qualified and multi-skilled ICT human
resources with leadership, managerial and specialized
skills to achieve its business goals.

On the other hand, other non-ICT personnel need to be
well versed on proper ICT resources utilization, in order
for ICT to bring a meaningful contribution to achieve PO-
RAMD goals. Regular training and awareness for non-ICT
personnel needs to be provided in line with technological
development and change of business processes.

In the area of ICT human resource PO-RAMD is facing a
number of challenges including shortage of specialized ICT
technical staff, inadequate capacity building and training
interventions to both technical and non-technical staff,
inadequate incentives to attract, retain and encourage
creativity and innovations.

In order to enhance the ICT HR capacity at PO-RAMD
a number of measures and interventions will have to be
undertaken to address above issues and challenges,
emerging HR issues that will arise in the course of
implementation of this Strategy to achieve the goals and
intermediate outcomes under this KRA.

4.5.2. Strategic Objective

To equip PO-RAMD with adequate, multi-skilled personnel
and ICT professionals to facilitate achievement of ICT
organizational goals
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4.5.3. Intermediate Outcomes

The overall goal of this KRA is to implement interventions
that will ensure PO-RAMD has adequate number and
quality of ICT professionals. This KRA also intends to
ensure that PO-RAMD staff are well versed on the use
of ICT services and resources as well as being aware of
vulnerable security risks. It is expected that achievement
of the interventions under this KRA will lead to the following
intermediate outcomes:

(i) Increased staff competence in ICT matters
(ii) Increased staff productivity

(iii) Increased availability of ICT expertise

(iv) Reduction in ICT outsourcing cost and risks
(v) Increased e-Government initiatives

(vi) Increased ICT literacy level
4.5.4. Strategies

The achievement of the above intermediate outcome is
dependent on commitment of resources in implementation
of the following strategies:

(i) Develop and operationalise internal staff
training and awareness program on ICT

(ii) Conduct specialized ICT professionals training
needs assessment and develop training plan
for PO-RAMD ICT staff

(iii) Enhance Capacity, Innovation and Creativity in
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the strategic use of ICT

4.5.5. Expected Outputs

To realize the above strategies the following expected
outputs will be delivered:

ICT Training and awareness programme for
PO-RAMD staff developed and operationalized
by July, 2023

Specialized ICT professionals skills gap
document and training plan developed and
incorporated in PO-RAMD plans by June, 2023

Recruitment of competent ICT Professionals
facilitated by June, 2023

Incentive scheme for ICT innovation and
creativity in place and incorporated in PO-
RAMD Strategic plan by June, 2023

4.5.6. Outcome Indicators

Therealization of the above outputs will lead to achievement
of the intermediate outcomes indicated in 4.5.3 that will be
measured using the following outcome indicators.

PO-RAMD ICT staff satisfaction

% of training courses matching organization
needs

Number of vacant posts filled

Number of ICT staff with professional
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certifications
(v) % of ICT literacy level

It is expected that effective implementation and realization
of the strategy, output and intermediate outcomes will
ensure availability of adequate number and quality of ICT
professionals as well as enhance ICT knowledge to all
PO-RAMD staff for undertaking effectively and efficiently
internal operations and service delivery to its customers
and therefore achieve the main goal of this KRA.

4.6 Summary of the Key Result Areas

The above five KRAs form the basis of interventions
that will be implemented during the five years period i.e.
2020/21-2024/25 of this ICT strategy. The ICT strategy
matrix which summarizes the Key ResultAreas, Strategies,
Targets and Activities is attached as Appendix Ill. The
implementation of the interventions and results under
this ICT Strategy will be tracked and assessed using a
comprehensive Monitoring and Evaluation plan which is
covered in chapter five.
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Monitoring and Evaluation

5.1 Monitoring and Evaluation - Introduction

This monitoring and evaluation plan will be used to
measure and gauge results and benefits of implementing
interventions under this ICT strategy which will trickle to
clients, stakeholders and other beneficiaries of services
offered by PO-RAMD.

This plan contains twenty (20) outcome indicators, twenty
five (25) milestones (outputs), anumber of review meetings
and reports that will be used to measure achievement of
five (5) Key Result Areas and thirty one (31) intermediate
outcomes as shown in The Results Framework Matrix
attached as Appendix Il.

5.2 Results Framework

The results framework contains five Strategic Objectives,
five Key Result Areas, 31 intermediate outcomes whose
achievement will be measured by 20 outcome indicators.
The result framework matrix shows the causal linkage
of high level results of PO-RAMD which will be triggered
by allocation of inputs into the various activities and
implementing activities which will lead to achievement of
the outputs.

Achievement of the outputs implemented under this

strategy will lead to the achievement of intermediate
outcomes under the five Key Result Areas, which will
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overtime contribute to achievements of PO-RAMD
objectives.

5.3 Monitoring Plan

A monitoring plan containing indicator description, baseline
values, indicator target values, data collection method of
analysis, means of verification, frequency of reporting and
the responsible person for each of the twenty outcome
indicators under this Strategy shall be prepared by the unit
responsible for Policy and Planning.

5.4 Planned Reviews

Planned reviews consist of review meetings, milestones
and rapid appraisals which will be used to track
implementation activities and outputs under this Strategy.
These are explained in detail below:

5.4.1 Review Meetings

Three types of Review meetings will be used to track
down the implementation of activities and outputs of
this Strategy. The type of meetings, their frequency, the
designation of the chairperson and participants to each of
the meetings are detailed in the table below:

41



President’s Office - Records and Archives Management Department

Planned Review Meetings

S/IN Type of Frequency | Designation | Participants
Meeting of the
Chairperson
Fortnightly | Every two HICTU All  Staff in
review meeting | Weeks the Unit
Management | Every two DRAM All Heads
meeting Weeks of Divisions
and Units
Steering| Quarterly Chairman Members
Committee of Steering of  Steering
meeting Committee Committee

5.4.2 Milestone Review

Planned Milestone review will involve developing a number
of milestones every year over the period of 5 years. The
milestones will be determined every year during the
budgeting circle depending on the amount allocated for ICT
interventions under this strategy. The process of planned
milestone review will involve determining review years,
types of review, milestone to be reviewed and responsible
person for reporting.

5.5 Evaluation Plan

The evaluation plan consist of in-depth analytical formative
and summative evaluation work which will be undertaken
to determine Strategy relevance, efficiency, effectiveness,
sustainability, and outcomes. One outcome evaluation
with a total of 4 questions will be conducted. The details
of evaluation study including title, description, questions,
methodology, timeframe and the person responsible for
managing the process is detailed in below.
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There will be six type of reports to be prepared under
this Strategy, the table below details the type of report,
the recipient of the report, frequency of reporting and the
responsible person/body to prepare the report.

SN | Type of Report Recipient | Frequency | Responsible
Person
1.

Implementation HICTU Fortnightly | Technical
Reports Officers

2. ICT Unit Reports DRAM Fortnightly HICTU

3. Steering eGA' Quarterly HICTU
Committee
Progress Reports

4. Performance DRAM Quarterly HICTU
Reports

5. ICT Policy DRAM Annually HICTU
Implementation
Reports

6. Annual Report DRAM Annually HICTU
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Budget and Funding

Arrangements

6.1 Budget Summary

The planned expenditure over the 5 year period stretching
from 2020/21 to 2024/25 is Tshs. 1,849,300,000.00. This
translates into roughly Tshs. 369,860,000.00 per annum
please see the detailed budget attached as Appendix VI
and summarized as follows:

SNo. KEY RESULTS AREA AMOUNT (TSHS)

1 ICT Governance 129,500,000

2 ICT Infrastructure 1,133,000,000

3 ICT Application Management 229,100,000

4 ICT Security Management 323,000,000

5 ICT Human Resources 34,700,000
TOTAL 1,849,300,000

6.2 Sources of Funds

This expenditure will be financed by the Government of
Tanzania through Personnel Emolument, Other Charges
and Development Expenditure. However, through the
Resource ICT Resource Mobilization Strategy and Action
Plan to be prepared, other sources for funds, human
resources, equipment or services may be identified.

46



President’s Office - Records and Archives Management Department

APPENDICES

46



President’s Office - Records and Archives Management Department

Ansiuiy ayy ul

aAljeniul 19| Hoddns o}
Ajioyiny JusWUIBA0D
-9 JO 90U9)sIx]

suoneoidde pue

S9OINIeS “quawdinba
101 oy saulepinb

Jusweabeuew
9OINIBS  JO  9oUdsqQy

110z ‘Aoljod
juawabeue SOAIYOIY
pue SplJoooy JO B2Ud)SIX]

610c 40
0l ON 10V JUSWUIBA0D

-9 pue LLoc
JO Py Juswalindold SUOIJUBAJIBIUL | D] UO Aalj04 @sn s|gqeydasoy
ollgnd Jo @oudlsix3 | sued Jesd Jo douasqy | 10| Jjo 90Ud)sIX]
(""gL0z 40
PV sewLoIagAD ‘GL0Z
10 10V suonoesuel |
oluoJ}9|3
‘0L0Z YOOd3 ‘610¢ | sposloid 19| Bunojuow
10 1OV "JUBWUIBA0D) pue Buibeuew (sesses0id
-9) sylomawely 1o} swisiueyosw Aoljod ‘seanjonns ‘diysiopes-) L
|eba| | | Jo 8oud)sIXg Jo @ouUasqy | 1D [eulalu] Jo 9ouUdlsIX] wo:m:._w>.ow 191
S9OINISS
abueyo 19| Buuoyuow
0} @oue)sisal 9102 pue Bunenjers
siapjoyayels | jo Aaljod 10| |euoneN 10} wisiueyoaw SoAleIul 19|
|lewsa)x3 oy} Jo 9oud)sixg J0 90uasqy | uo ssaubul|im Juswabeuey
swie)sAs
(Vvo-2 % 2]U0J}09|9/SUONOUNY
s)iomauwiely 99NSd-Od “OLMA) papusixs
leba| 1] UO 82UBUIBAOY) | pue Mau uoddns
pue sajoijod Buipinoad suonnysul | 0)  sabusgjeyo  saoey (Beis)
ajenbapeu| 10 90Ud)SIX] | @InNjPNAS 1D| uaung | Jamoduely | D] JO 9oudSIX]
suoiuaAIaUIl
10| yoddns
0} uoneoo|e suolesado
196png saAleiul 19| saplwwo) Buesls | 1D| @9slono pue abeuew
ajenbapeu| | uo ssaubuljim [esijod | 19| j0 Qouasqy | 0} Jun 10| jo douslsixgy
sabuajjeyn sanunuoddo ssauyeapn yibuang ealy/elai) ‘ON

sisA[euy DOMS - I XIpuaddy

47



President’s Office - Records and Archives Management Department

Uipimpueg

JouIBlU| [BUONEUISIUI efag\

Ajddng Jamod paseyoind | pue eysniy ‘ezuemip (ewopoq
OOSINVL juswuIanos) | Ul sanoe)  dnyoeg | pue weejes so Jeq) dnyoeg
a|gelaiun 10 @ouL)sixg | Jamod jo Aoenbepeu) | Jamod j0 Ajjigejieay

(waysAs dnyoeq samod
si9)ua) | ‘walsAs  uoissaiddns
S9OIAJSS Blep UO | Bleq }ouJaju| [euopep | aliy ‘swayshs ainjonuysenu) 19| 4

asealoul aoud | pue JuswiuIdA09) | Buljood Jood) sJisjudd D)

pajjosuooun | 8y jo 20UL)SIX] | BlEp IUIW  djgelJun | Blep lUlW  JO  92Ud)SIX]
sjuawnoop

panlyoJe abue) (19NA0D) HIOMIBN (ezuempy

jo Buueys moje suoljeSIUNWIWOYD juswdinba | pue ewopoq ‘weles
0} 8lnjonJjSeul | pajeys  Juswulanos) | 19| Ajeoadsa sjoo) | s Jeq) YOM}BN ealy
JO @ouUasSqy | o|geldd  Jo  9ouLisixg | Bunjiom JusIoINSU| | [B00T S|geI[d JO B2ULdISIX]
sainpasoud Buieisado
pJepuels pajusWINOOoP suonelado Aep 0} Aep ui
jo aouasqy | 1] Buisn ul ssaulpeal yeys
S90Inosal
1201 j0 yoddns
pue aoueusjuleWw
10} ylomawel
juswebeueyy 92IAIBS suonenbal
121 Jlo) 90Uasqy | pue Sa|nJ Jejs Jo aoud)sIx]
suonuaIdul | Jf
apin6 0} sauleping
pue splepuels 10| €¢0¢ — LloC
J0 uondope jusioINsuy| | ue|d 216alesS JO 9oULB)SIX]
002
J0 g1 'ON (10y sainpaooid
Aaljod Ayinoag | BuunouoH)  uoneN 8y}
191 10 20Uasqy | JO SJOpuUNO4 JO SoUdISIXT
juswnoop ue|d 2002 J0 €ON
Aynunuoo ssauisng | 1oy Juswabeuepy SaAIYdIY
101 JO @0UBsqy | pue SpJ0daY JO B2USBISIX]
sabusjjeyn saniunuoddo ssauyeap yjbuang ealy/eudjl) ‘ON

48



President’s Office - Records and Archives Management Department

1DI Buisn
suonjesedo yiom pue

‘ewiopoq

Bujuorsinoid B0IAIeS | DYN 1B sanloe) 1] yim

abueyo sydnaisyul yolym | paddinbe  aouaiouod e

0} 9oue)sIsay Alddns Jjamod s|geisun | -ayj-jo-ajeis e JO 8oULd)SIX]
sanuond

pue saibajens JUBWIUOIIAUS 191 o abesn Buiseasoul

‘sajoljod (papuswiwooal | aouay juswdinba

JUSWIUIBA0D) se) QAIDNPUOD-UOU | | D] YHm yels |euolssajoud

ul abueyn ul unl SWoOOY JBAISS | JO owos Buiddinbg

ABojouyosy ui s
ul abueyo pidey

wia)sAs (Aiojoalip
SAI}0B/I3]|0JJU0D
ulewlop) uoneJssiuiwupe
swia)sAs Jaindwoo
pazi|eljuad Jo aouUasqy

(ezuemp pue
ewopo OYN) selowed
Ajunoas Jo uone|eisu]

JUBWIUIBA0D
8y} ul sAeul
ainjnyseul
121
pajeuipioooun
JO 90UB)SIX]

obelonod
SUOIEDIUNWIWOD
aJIqo

pue Jauisju| pasealou|

saliioey abelo)s ejep
101 Jo uoneziniapun

{(NV) >HOMiBN Bely 8pIp
pue (NV1) >MOMON ealy
|e00T] Sasn YoIlym Wwa)sAs
(ewopog  ul  pajejsul
1joe) Buoualajuod 0apIA
ue a8y} jo aels ‘sauoyd

(dIOA) 1000301 JoUIBY|
1870 Q0I0A pajeisu|
‘s|iewsa) SuOo}eoIUNWWOD
panoisdwi  Jo  8oULBISIX]

(o1qeaY
pue uewla9)
sabenbue| Jayjo

(leubip ‘sbuipiooal

ul pansasaud |eaiueyoaw Jo |lensia

sjuswnoop (gg.19IN) olpne  ‘wj|yoiolw)  sjewloy

aje|suel} | auogyoeg puegpeoig ue|d @oueusUlEBW | JO AJBUBA Ul S[eudlew

0] sanjioe} 19| [euoneN juswdinbs | Azejuswinoop anlesaud

101 jJo @oussqy ay) Jo aoudisIxg | 19| jo 2ouasqy | 0} Salj|IoB} JO 9oUB)SIXT
sabusjjeyn sapiunuoddo CEETEETY yjbuaing ealy/eusid ‘ON

49



President’s Office - Records and Archives Management Department

walsAs
juswabeuel\ SpiooaYy

JUSIND-IWSS pue
walsAg  juswabeuep
Aoyjisoday
jenbig peysni] anoidwi
0} swisiueyoaw
10 2ouasqy
yejs Buowe
suoneolddy 101
QWOS U0 Sssaualeme 9)ISgoM
Jadoud Jo 3oeq | aNvd-Od jeuonesadQ
(Angesadotsyul
1o} wool apinoid
0}) Swa)sAs
JUBWIUIBA0D)
-9 Jo Alanilep
juswabeuep
pue juswAo|dap nesidd €
‘quawdojanap S92INIBS suoneoiddy 191
oy} | s.aNvy jo siasn suopeojdde walsAs
ul uojjesoge|oo | yoddns 03 ysep djay | snouea abeuew | juswabeuel splooay
JO 90Uasqy | duluo jo Juswysijgelsy | 0} ue|d JO 9OUSSQY | JUSLIND-IWISS JO SOUBSIX]
‘Swo)sAs (spJo2au1 uaund
Bumno ssouo (012 SINGD ‘llEqIA | -lwes  pue  asegejep
JUBWIUIBAOD) | -8 ‘o9 ‘SdONVL | Joyosessas ‘aseqelep
-9 awos | ‘IsNIN ‘SIND | yoJeasal ‘Arelq)|
jo uondnusip | ‘@oO-2 ‘SINDH) | - ‘seAlyose) suopouny | abejuay/seoinosal [eAlyole
juanbaly yym | swalsAs Bumno | @100 uopnyisul awos | buibeuew 10} wasAs
|eap 0} [0JJUOD | SSOIO juswulanog) | yoddns 0}  swalsAs | Juswabeuepy Aloysodey
J0 @ouasqy | Jo Ajligejieay | uopeoldde jo aouasqy | [eybiq pajsni] Jo 90Ud)SIX]
sjuawalinbal
S.dNvy Ins
Japey) | 0} paziwoysnd aq ued alemyos Asejandoid
90IAIBS JUBID | YOdIYM SIBMYOS 92INOS | pasuadljun Jo asn ay) | aiemyog uoneolddy 010
Jo @ouUasqy | uado  Jo  AJjIge|lBAY | UO [OJJUOD JO 90USSqQY | YOSOJOIN  JO  9oUdlsIX]
sabuajjeyn saiunuoddQ ssauyeapp yibuang ealy/elaj) ‘ON

50



President’s Office - Records and Archives Management Department

siepew Aunoss 19|

JUBWIUJIBAOS) UO }SISSE juswdinba (spsomssed jo
pue asiApe o} Ajuoyne | 19| J0  99s9|0sqo | 8sn) s1andwod jeuoslad oy
ue jo 90U8)sIXg | 0} anp Sso| uonewlou| | 8oejd Ul Sjouod  AjINdeg
JUSWUIBA0D
(1¥30-71) wes] |8y jo  juswalnbei
asuodsay Aousbiowz | Buueys uado 8y

Jandwio) eluezue |

Buiniesaid sjiym sjoe

Jo juswysiigelse  Aq | snoioljew Jo |ejusplooe sJoindwo)
ABojouyosy Jo | Ajunoas 19| poddns 0} | woly s89IN0sal | D] 4O | Ul 2IeM}j0S S]]
sabueyo pidey | ssaulpeal Juswulan0g) | uoiosjoid ojenbapeu) | pelepdn  Jo  @ouBUBUIBY JusweBeuey
sasiwald pue f v
J1IN28g 10|
(suonoesuesy | sanioey 101 ANYY
OlU0JIP9|] | -Od PUE  S92INOS8I
sabueyo | ‘ewoiagh)) Ajunoss | Aloyisodal saAIyole
|eaibojouyosy | 19| Hoddns 0} siejnauld | pue spiodal Buissedoe
ypm | pue suoljelsiba| | siasn Joj swsjueyosw seale a6e.I0)S SPI0JdI Ul
aoed ul bBuidesy | jo 90ud)sIxg | Buuojuow  JO  YOBT | [0JJUOD SSBIJE JO BOUd)SIX]
(syyuow
Alleqol6 sxoepe | ¢ Alens pabueyo aq S9010
pue sjealy) | 0} plomssed) wajsAs slasn | ezuemj| pue  ewopoq
Anoasiagho | SND ul Aoljod Ayunoss | 1oy welboud ssauaieme | Ul swiaishs Ajnoas
Jo 90Ud)sIX] | pJomssed Jo aoudlsIxg | AJUNddS  1D| PANWIT | OlUOADBI®  JO  BOUB)SIXT
suoneoldde
panoidde-uou
JO uope|eIsul  |0JjuU0d
0} Wslueydaw Jo ¥oe7
uoddns
pue opelbdn ‘josu00
UOISIBA  9IBMJOS O}
saulepInb Joj aouasqy
sabusjjeyn saipunuoddo CEETTVEETY yjbuang ealy/euaj) 'ON

51



President’s Office - Records and Archives Management Department

wa)sAs Bunipne
pue Buojuow Ajunoss
121 jo aouasqy

sanl|oey}
pue s82In0sal SaAIYdJe
pue splooas Buissaooe
aiym JoNpuoosiw
/owuo  jo  uonuanaid
IO UOI0d)ep ‘SWwlsAs
ay} Jo asnge Bunosiep

‘loluod Ayenb
‘s)salayul ssauisnq
s.uoinisul |y}

Bunosjoud jo esodind
oy} Joj uswdinbs/s|o0}
Bulioyuow Ajunoss
/eyenbapeujuaioinsul

‘seli0)isodal SeAlyoIe

pue SpJooal je
swalsAs  uoissaiddns
pue uolo9)ep
oll} jusIoIyNsu|

(sllemaur)
saouel|ddy Ajunoag
}IOM}BN JO SoULB)SIX]

‘sauoysodal
SOAIYOJE pue Ssplodal
J0 Ajunoas |eoisAyd oy
juswdinba pue s|o0}
OlUOJ}O9I® JO 9oUdSqY

Ja)s1Bay ysiy Jo sous)sixy

101
ul juswdojensp pidel
obeuew o0} Ayoedeo
pue sjemally se yons
saouejdde Ajunoss
121 paosueApe  jo
abpajmous JusIoIyNSU|

(s|lemauid) Allunoas yiomiau
S,ANVY Joy saoueldde
Anoas jo 2oud)sIxg

sabuajjeyn

sapiunjoddo

ssauyeap

yjbuang

ealy/eudil)

“ON

52



President’s Office - Records and Archives Management Department

ABojouyos)
paouepe pue
Buibiswa uo yeys 19|
Joy Buluresy ayenbapeu)

19| uo swuoped

Buluresy pue jusjuod | ainjonuisesyul AJINoas $824n0Say uewnHy 19| S
auljuo Jo aoua)sixg | paoueape uo deb s|Ng
1D]uo | 19| uluoneAouul pue
SaJjuad uoneAouul pue | Ajajeasd  abeinoous
UOJBaSal JUSWUIBAOS) | pue ulejal ‘joeije o}
Jo @0ud)sIXg | saAijuadul  8yenbapeu|
19| uo saiunuoddo Jjejs |ealuyodsi-uou
diysiejoyos | pue [eoluyos} yjoq o} Jels 19| Jo spaau bBujuien
pue suoinysul | suonuaAIdul - Bulp|ing | S8)epowWode OS[e  YdIiym
Buluiesy jo aoua)six3 | Ayoedes  sjyenbspeu) | ueld Buluiesy jo sousisIxg
salped S921}J0 |euoz
10| Juswuienos) | pue pPH e Alealep
10} 9JIAISS JO BWBYIS | SoINISS yoddns IS
191 Jo doud)six3 | 0} yeis 19| ayenbapeu| | 1] Jusjedwod Jo 8ous)sIxg
sabuajieyn sajiunuoddQ SSauyeap yibuang ealy/euajl) "ON

53



President’s Office - Records and Archives Management Department

ANVY-Od uesamiaq uonesadood
polinboe $80IN0sa. pue  uopiedUNWWOoD  padueyuy (o

121 Jo obejusolad (p UOISIAIQ pue sjiun
pakojdep simponasesul ANVY-Od  ulyum  uoineloge||od .moo:oma.ﬂwmn pue
1o j0 sequnN (o pue uolEdIUNWWOD panoisdw) (p juswabeuew Bujuueld
do

Aioniop 10| uo paseq suoieid
Alngejieae ’ ssaulsnqg suoddns
90IAIBS MJOM}BU djgeldy (g S0IAISS SjqudnuBjUILN pue SiqelRy (o 1y} . alnjonusedul
soInIeS uoleJdisiuiwpe swajsAs panoidw) (q 19 poziwndo
aJnjoniiselul |D| uo yels suonelado Aep-0}-Aep Bupeuspun ue osoeld ul eAey o
ANVY-Od Jo uondsosad (e ur  Aouspiye  yeys  peseasou| (e sinpnaseny| 1] ZIANIOIFE0
sainpadold
BunesadQo pJsepuels jo JaqunN (p

o[04 Aianijop a9o1A18s pue suonesado
uoneziuebiQ jJo  sjpUBWLASIYOE IElusiul Ul DI Ut esn-peseesoul=(s Aep o) Aep ul mow%Mp__”M\/m%Oo
8y}  splemoy 101 J0 slap|oyasie)s |eulslxa pue [eusaul 10 j0 ' sodiound
o|oJ oibejesns ay} uo diysiapes| Upm  uopesunwwos  paroidwi (p oy Jo uoneoijdde Qm.:__mmv,
do} Aq Buipuejsiepun jo [oAd7 (2 oue m®>:.m:_r_ . DS..<N.

uonUBAIB}UI TE
saullepinb 19| L1 Ul Bupjew uoisioep pewwo| (0 -Od 9pIinb 0} dJomawely
o} oouendwod jo obejsdled (q juswabeuew pue
pejonpuod sbulesWw SeRILIWOD uonoEJSIIES JOWOISNO pasealou| (q olbejeuss e aoe(d ur ind o
Bunesls  1O1  Jo  uequinN (e Kianijep aointes panosdw) (e 20UBUIBAOD) | D] T IAILOIrd0
S3AAILDArdo
SHOLVIIANI Vv3Idv JI1931LVilS
JONVINHO4H3d AT SE Lo UoIE SR AL EL L EE L 17NS3Y AIM dNV 3AILD3rdo
LNIINJOT3A3A

XLIJB\ Y IOMawe.I S}NSaY 3y L - JI XIpuaddy

54



President’s Office - Records and Archives Management Department

sanss| jo Ajjgeliene paseasou| (o usdo sy  Bussaid
AJINoas uo ssaualeme Jasn Jo 9, (o Sliym - spe  snoflew
" 0% ( ucheuLojul 10 pepusjul  ‘|EjuspIooe
[9A8| Ajiqessuinp (g | Jo  Ayjenuspyuod  pasessoul (q woi  seounosal  |9)|
. SJUSPIOU| UOIJB|OIA . uoljew.ojul Juswabeuepy S.ANVY-Od 09j04d 0]
JUND3S JO 92UalIN220 Jo aley (e | Jo Hibayu| pasealou| (e Aunoss 191 S IALOIFE0
aouewlopad swaysAs panosdw| (o
Aojes
pue Ajunoas suoneoldde pasosdw| (p *SOAN}09[go S} dA8Iyoe
pazieybip sassao0id suoneoidde aiemyos 0l dNVY-Od Bunsisse
ssauisnqg ANVY-Od 0 % (9| Buuinboe 1oy sjonuod  panroidw (9 ur pesn  Ajejendoidde
pue pabeuew ‘paiinboe
ANVY-Od Aq paiayo seoinies SXsuipsjeloossepue ‘padojonap Apadoud
-0 Buisseooe sjdoad jo Jaquiny (q | 3800 Buinosino 9| ul uononpay (g aie jeyy suoneoydde
papiroid sa0INIBS-0 suonouny 8109 poddns JusweBeuepy alemyos @oe(d Ul eAey O
oU) Uim peysies siewolsno Jo o, (e | O SWAISAS uopedlidde psouBuz (B | opeoiddy 1o '€ INILO3ra0
S}S09 |euoljesado
pue >Jomuaded ul  uononpay (1
uonoeysies Jjswolsnd (y
90IAI8S DIj10ads e 9)9|dwod
0] awi obelsaAe 8y} uo paseq
Sl yolym ‘eoines  jo  Aousioig (6
Jajew QINVY-Od Uo uonewlojul
0} ss8d0e  Olgnd  paseasou| (4

slepjoyayels |[euisixe pue

55



President’s Office - Records and Archives Management Department

[9A9] Aoeudy| 10| paseasou] (4
SoAleRIul
[ons] Aoeuay| 10140 % (o JUSWIUIBAOD)-D pasealou| (8
suoleoua9 [euolssajold S)SH pue }s0d
yim  gers 19| jo JaqunN (p Bupinosino 1D ur uononpay (p s|eob |euoneziuebio
pa|ji sysod juedea jo JaquinN (0 asiuadxa MM_:_GMOS MMMFM_MWM_UFF%M
sposu uopeziuebio Buiyoyew 101730” ANIIRERNERIROSEIRHIR(3 191 pue  jeuuosiad
sosinod  Buuenn jo 9 (q Ayanonpoud yeys paseasou| (q pajIs-nINW ‘ejenbepe
uonoe)sies siepew | 9| soounosoy | MM ANVH-Od dinbs o]
yels 121 anvy-od (e ul 9ous)edwod jejs paseasou] (e uewny 19 SIAIOIFE0
sysu
Aunoas  uopewsoyul paonpay (b
sJanew Ajunoas | 9|
uo ssaualeme jels pasealou] (4
s|oJjuoo Ajlunoas pasealou| (o
vopeuLiojul "JUSWIUIBAOD)
aoe|d ul swa)sAs pue juswdinba 10 Aungeras peseasou| (p Ayl Jo  sjpswainbal
Aunoag 10| jJo  JaqunN (p uolew.ojul Buneys uonewloyul

56



President’s Office - Records and Archives Management Department

swinioy Bupjiom pue
sBunesw siepjoyaye)s }oNpuod o

a2injoni)g uoneziuebio QINVY-Od

cecoe

aunr Aq HOINS
-Od 0} paplwgns
ainyonys
AINVH-Od 104
|lesodoid mainey

(403088
ollgnd 9y} ssoJoe
SaAlel}IUl SBAIYDJe

pue sp.iooal pajejal
191 jo ajoa poddns
pue uoleuipiood

0} AINVYH

1e 9joJ Buiuoddns
Jua.INd Wouy
ajowoud) uoiIsInIg
1D] S1epowwiodoe
0} suonouny

pue ainyonJs
uoneziuebio ANV

12IH/INYHVYA J0 mainal 1oy [esodoud siedaid o) -Od Mainay (1 D
(voladvs3 @
sbunssw pue ‘LINYI ‘YOI s L

swinuoy Bupjiom ‘sysia plaly ybnoayy 2zoz aunr Aq | ‘selpog |euoissajoid 3
siauped aoinosal abebus o] pazijeuoneiado ‘Ainseal]) s
uonezi|IqonN pue padojanap S92JNOS SNOLEA 3

201N0SaYy Jo} s|jesodoid ue|d uonoy w04} uonezijiqow

pue sajoN 1daouo) dojensp o] pue ABajens (CERISELS

uoneZIIqo\ 92IN0osay uonezijiqoN 2 Juswdinb3g “YH

1o} ue|d uonoy dojensp o 201nosay 19| ‘spun4) 801nosay

ABajesis uonezijiqon 10| 4o} swisiueyoaw

1JIH/ddd @oinosay | O| dojonsp o soueyuz (11

aun
suonuaAISl 1Dl ANV Emwwcm_mm:m .
-Od jo Buuojiuow sjeyjioey} o suonesado pazijeuoneiado
sBbuneaw Apapenb jonpuod o] Uc.m soe|d pue Umwm_““w__r_%rNWM
29111LUWO0D ul @8RIWWoD :
Buuaals ] 9| jo Buiyoune| Buueslg buneals 101 (1
10IH pue juswysiigelss sjeyl|ioe) o 121 dINVY-Od
3719ISNOdS3d ALIAILDV 1393Vl ADILVHLS VM ON/S

XLeW A89rens L] - [II xipuaddy

57



President’s Office - Records and Archives Management Department

2Injos)Iyole ainjonJseu| alnjoniyselu| 1O1anvd [z & Z5 z
LOIH 1D1 AINVY-Od 8y} dojeasp o 121 AWvy-Od -Od ®oueyuz (1 |3 § &
‘ue|d pue ylomawel} uoien|ens €20z aunr Aq
pue Builojiuow 8y} azijeuly o pazijeuonelsado
sbunjeaw ,siapjoysyels ajeyljioe) o pue padojonsp
‘ueld uonenjeAs | sjoaloid/sedINIeS | SOIMBS 1D AINVY
pue Buloyuow dojaasp o] 191 AAVY-Od -Od Bunenjeas
(s101e01pUl @oUBWLIOMSd Bulap 10} ylomauwiely pue Bulojuow
pue Ajjuapl) yJomawedy uolen|eas uonenjeag J0J swisiueyoaw
L1OIH/dda pue Buuojuow dojaasp o pue Bulojiuo ysiigeys3 (1A
(030 BUIIBPIND
Aunosg 10| ‘ueld
Anunuo) ssauisng
‘aulapinb uonisinboy
121 ‘euljepinb
juswebeuey
108[oud ‘Aoijod
as 9|qe1dasoy
€20z aunr Aq 191) stuswinooq
pazijeuoneliado juswabeue
sjuawinNoop 10| Mainal
sjuaWINO0p Juswabeuel juawabeuep pue azjjeuoneliado
192IH 101 8y} mainas/dojeasp o 101 91ses| Iy ‘dojeneq (A
ABajesis | D| malnal 0] €202
sBuijesw si1epjoysyels }oNpuod o] | sunp Aq pamainal
salpn}s ssaJbo.id uonejuswaldwi ue|d oibajens
ABojesss yonpuod o 101 AWvyd-Od
ABayens 19) jo uoneswsa|duwi
J0 Buojyuow ayeyjoe) ol zzoz aunr Agq ue|d
dewpeol uoneluswsa|dwi ubisap o] pazijeuonesado | o1bejens 1Dl ANVY
syoefoid ue|d oibaieng -Od ©zijeuonelado
1JIH/dda pue sswwelboid ]| ubisep o 121 dWvy-0d pue dojoaaq (Al
J79ISNOdS3 ALIAILDV 139dV.L ADILVHLS Vir ON/S

58



President’s Office - Records and Archives Management Department

suawalinbal Jad se dnyoeq

144
aunp Aq paJsinboe

wswdinba
dnyoeq

anvy-od
J0} suonnjos dnyoeq
Jamod aoueyu3 (i

1OIH/NINd Jamod jo Buuinboe sjeyioey o] | Jamod [euonippy
suoneolddy
sal|ioe) abelo}s | J| ulejuiew o Gc0c 101 ANVY
sjuswaiinbai | aunp Aq pasinboe | -Od snouea Bunsoy
M3U U0 paseq saljljioe} swdinba Joj Juswdinba
12IH/NINd abeiois | D] 10 Juswaindold | abelo)s jeuonippy abelio}g asnboy (11
B )
Bje( JUBWUIBAOL) UO Saljjioe}
se9} Bunsoy ay) ajey|ioe} o €¢0z aunr
Sal)I|10.} 8}BI00SSE pue Aqg J8jua) eleq
wawdinba abeioys | 9| 8inooid o JUBWIUIBAOY) Je
wawsalinbal | pajsoy juswdinba
ubisep pue Juswssasse abelolg
19IH Spaau [B21UYDd} JONPUOD O pue Bupndwo)
aInjonJiselul cz0Z
pue alemyos || ulejulew o] | aunp Aq palinboe
aJemyos ]| ainodoid o] aiempieH
12IH/NNd ainjonuselyul 19| 8inooud 0] | pue aiemyos 19|
Gzoz aunr Aq

2INj08yIIY
ainjonJisesu| 19| 8y uo
swelboid ssaualeme j0Npuod 0|

pasijeuonelado
pue padojarap
ainjoayyo.e

alnjoniselu)

319ISNOdS3d

ALIALLDVY

1393Vl

A931VYLS

VM

ON/S

59



President’s Office - Records and Archives Management Department

‘ue|d @oueusjulew
uoneoldde | H| dojeasp o]

‘uoneoidde
2Jem}jos Jo adueuasjulew

Gzoz Aq

aoe|d ul suoiouny
ANVY-Od 810o
||e 40} swa)sAs

‘Aelqi-e ‘saAlyole)
suolouny 8109

AWVY-Od Hoddns o}
swa)sAs uoneoldde

o
e
>
T

192IH/NINd 1o} ylomawel dojaasp o uoneolddy aoueyu3 (1l .WI.
Lcog sunp 2
Aq padojensp saullepInb jeulajul S ¢
suoneoldde | Jayjo pue sauleping o
1S1] %09Y2 AjWIOUOD By} dzI|eul} 01 CIEMOS pUE SPJEPUEIS W
10} saulleping JUBWIUIBAO0D) 3
pue splepue)ls -9 Yim Ajwiiojuoo )
sBbunjeaw si1ap|oyaye}s SUSAUOD O] JUBWUIDA0D) 10} 1S1| }08Y0 3
18l -9 J0 AjuIoju0d | ANVY-Od dojeneq (1 S
192IH }o8ayo Ajuwiojuoo yelp dojaasp o) 10} saulleping -
Anvy
220z ‘aunr Aq -Od 1e juawdinba
pazijeuoneltado | | D] Jo} @oIAIes diedal
pue padojorap pue aoueuajuleln
ueld | ue|d eoueusjuiep ‘aAluUBABId
aoueuajuiew ]| wswaldwi o] aAnuanaid 10} wisiueyoaw
ue|d | ainjonsysenul 19| az|jeuonelado
aoueUdjUIBW | D BY) 9ZI|eul} O] pue dojeaaq (A
192IH JUBLUSSOSSE SPaau Jonpuod O
swa)sAs uoissaiddns
all} pue swalsAs
zZzoz aunp Buijooo ‘yemod
Ag paoueyus | aAleUIS)E pUE B|ge)S
Sjuswaunbal SWo0y JOAIDS ‘a|gel|al 1o} Wooy
Mau uo paseq juswdinba JoMeS SNV
-Od @oueyuz (Al
19IH W00y JOAISS JO JUBWaINd0Id
379ISNOJS3d ALIAILDV 139dVvL AD3ILVHLS =) ON/S

60



President’s Office - Records and Archives Management Department

sanlioe}
Ayunoas || sy} aunboe o]

palinboe swa)sAs
pue juswdinba

sjuawalinbai aiemyjos pue Anoag s|0Jju02 AjInoas
1OIHH sjuswdinbe Ajunoss | D] ubisep o 121 dWvy-Od 1901 @oueyug (Al
saullapinb
2y} Jo uonejuswa|dwi Joyuow o]
saullepinb A1anooal Jeysesiq 1 D) 220z aunr Aq _
ay} azijeuonelado pue ysiignd o pazijeuolesado m
Buileaw siapjoyaxe)s ausAu0Dd O] pue wn
saulapinb ay} dojeasp o padojanap ueld ueld Aianodsal 4
saulapinb Aianooal | Alanooal Ja)sesip Jaysesip ANV s
1OIH/NYHVAa Jo)ses|p Bupsixe maiasl 0 dANnvd-Od -Od dojanaq (it < v
Zzoz aunr Aq =
pazijeuonelado yeys dnvyd 3
pue padojansp -Od Jo} weiboud Q
welsboid ssaualeme AIN2ag m
siasn 0} Aoljod Ajunoas | D| 8yl uo ssaualeme 101 8zijeuonelsado o
1DIH/NYHVAa sawelbold sseuaieme JoNpuod o Anosg | 0| pue dojenaq (it -
Kaljod Aunoss 10|
ay} azjjeuonelsado pue ysiignd o] 2z0z aunr Aq
Aoljod Ajundoag ay) azijeul} o pazijeuonelado ylomawely
Aa1104 Ajunoag dojensp o pue padojansp jusweabeuew
sjuawv|a AJIndas palinbal Aoljod Ayjunoag Alunoas | D] ANVY
1DIH Ayyuepl 0} JuBWISSSSSE JONPUOD 0 101 diNVH-Od -Od @oueyug (I
€202 aunr Ag
panoidw walsAs
wolsAs juawabeuepy
juswabeue| sSpiooay JusLIND spJooay
19IH -lwag dojaasp pue ubisep o] JUSLIND-|WOS (spJooau
slosn 1o} JUSLINO-|WaS pue
swelbold ssauaieme aoueusiuliew aseqejep Jayoleasal
suopeoldde | Dj1oNpuod o] ‘aseqelep yoleasal
379ISNOdS3d ALIALLDV 139dVL ADILVHILS VA ON/S

61



President’s Office - Records and Archives Management Department

ue|d jJuswiSSasSe pPasu BA[UBUI

€20 sunr

Aqg ue|d oibajens
ANVH-Od ul
pajesodiooul pue

191 Jo @sn oibajels
au) ui AyAneal) pue

1OIH/WYHVA LOI St SIENIEAS PUE JONUOW O aoeld ul Ayaneaso | uoneaouu| ‘Ayoede)
pue uoeaouul aoueyu3 (1
JUBWISSOSSE paau 10} dWayos
SAIUSDUI | D] 9y} euspun o] aAIuULdUl | D]
€20z aunr Aq m
sue|d aNVY-Od -
ul pajelodiooul yes 19| c
pue padojanap ANVvy-Od 4104 ugd m
ueld Buiuiesy | Buiuiesy dojgasp pue S G
pue juswnoop JUSWISSaSSEe spasu P
deb s|s | Buluiesy sjeuoissajoid 3
ue|d Buiuiesy pue syuswnoop deb s|euolissajold 101 pazienads =
1DIH/WJdHVAad s|iMs sjeuolssajold 1 9| dojeasp o 101 paziepedg ynpuo (i m
zzoz Ainr Aq
pazijeuonetado 19| uo weiboud
ueld Buluiesy pue padojanap ssaualieme pue
19] seakojdw3 yuswajdwi o] weiboid | Buiurelsy yels jeussiul
ued ssaualeme asljeuonelado
1OIH/WYHVYa ssauaseme Buiuiely | H| dojeasp o pue Buiuiesy | 9| pue dojanaq (1
Gc0c
Aq seouejdde
ue|d Ajunoas Aunoas
Buluresy Ayunoss 19| Juswajdwi o] 19| peouenpe padoueApe Uuo SIS
ueld uo paulel} HelS 101 aiNvd
19IH Buiuresy Ayunoss | O dojeasp o1 | yJels 101 40 %05 -Od @dueyug (A
saljljioey
Aunoas | D) 9zijeuoneltado o €z0z aunr Aq
3719ISNOdS3d ALIALLDV 1393Vl ADILVYLS VA ON/S

62



President’s Office - Records and Archives Management Department

Appendix IV - Detailed ICT Strategy

S/ ESTIMATED
NO TARGET ACTIVITY BUDGET
1 To facilitate
establishment and 3,200,000
launching of ICT
PO-RAMD steering committee
ICT Steering
Committee To conduct ,
. quarterly meetings 12,800,000
in place and —
operations To fgcm_tate
sustained by monitoring of 14,000,000
PO-RAMD ICT
June 2022 . .
interventions
Target Total 30,000,000
2 To develop
ICT Resource 500,000
Mobilization
Strategy
To develop Action
Plan for Resource 1,000,000
ICT Resource Mobilization
Mobilization To develop
Strategy and Concept Notes 7,500,000
Action Plan and Proposals
developed and | for Resource
operationalized | Mobilization
by June 2022 To engage
resource partners 20,500,000
through field visits,
working forums and
meetings
Target Total 29,500,000
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To prepare
proposal for review 500,000
Review of PO-RAMD
proposal for organization
PO-RAMD Structure
structure To conduct
submitted to stakeholders 3,500,000
PO-PSMGG by meetings and
June 2022 working forums
Target Total 4,000,000
PO-RAMD ICT | To design ICT
Strategic Plan programmes and 500,000
operationalized | projects
by June 2022 To design
implementation 1,500,000
roadmap
To facilitate
monitoring of 2,700,000
implementation of
ICT Strategy
Target Total 4.700,000
PO-RAMD ICT | To conduct strategy
Strategic Plan implementation 600,000
reviewed by progress studies
June 2023 To conduct
stakeholders 9,000,000
meetings
To review ICT
strategy 15,000,000
Target Total 24,600,000
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Atleast 6 ICT To develop/
Management review the ICT 7,500,000
documents Management
operationalized | documents
by June 2023
Target Total 7,500,000
Monitoring and | To develop
Evaluation monitoring 4,500,000
framework for and evaluation
PO-RAMD framework (identify
ICT Services/ and define
Projects performance
developed and | indicators)
operationalized | To develop
by June 2023 monitoring and 6,700,000
evaluation plan.
To facilitate
stakeholders’ 15,000,000
meetings
To finalize the
monitoring 3,000,000
and evaluation
framework and
plan.
Target Total 29,200,000
PO-RAMD ICT | To develop the
Infrastructure PO-RAMD ICT 100,000,000
architecture Infrastructure
developed and | architecture
operationalised | To conduct
by June 2025 awareness 5,000,000
programs on the
ICT Infrastructure
Architecture
Target Total 105,000,000
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9 | ICT Software To procure ICT
and Hardware infrastructure 150,000,000
acquired by To procure ICT
June 2025 software 80,000,000
To maintain ICT
software and 60,000,000
infrastructure
Target Total 290,000,000
10 | Computing To conduct
and Storage technical needs 2,000,000
equipment assessment and
hosted at design requirement
Government To facilitate the
Data Center by | hosting fees 50,000,000
June 2023 facilities on
Government Data
Center
Target Total 52,000,000
11 | Additional Procurement
storage of ICT storage 300,000,000
equipment facilities based on
acquired by new requirements
June 2025 To maintain ICT
storage facilities 50,000,000
Target Total 350,000,000
12 To facilitate
Additional acquiring of power 150,000,000
power backup | backup as per
equipment requirements
acquired by
June 2025 Target Total 150,000,000
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13 Procurement
of Server Room 30,000,000
Server Rooms | equipment
enhanced by based on new
June 2022 requirements
Target Total 30,000,000
14 | ICT To conduct needs
infrastructure assessment 3,000,000
preventive To finalize the ICT
Maintenance maintenance plan 3,000,000
plan To implement ICT
developed and | maintenance plan 150,000,000
operationalized
by June, 2022 Tacget Yofey 156,000,000
15 To develop draft
Guidelines for conformity check 1,400,000
conformity of list
e-Government | To convene
Standards and | stakeholders 10,000,000
Guidelines meetings
for Software To finalize the
applications conformity check 700,000
developed by list
June 2021
Target Total 12,100,000
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16

Application
systems for all
core PO-RAMD
functions in
place by 2025

Enhanced
application systems
to support core
functions

125,000,000

To develop
framework for
maintenance
of software
application.

5,000,000

To develop
ICT application
maintenance plan.

2,000,000

To conduct ICT
applications
awareness
programs for users

20,000,000

Target Total

152,000,000

17

Semi-current
Records
Management
System
improved by
June 2023

To design and
develop Semi-
current Records
Management
System

95,000,000

Target Total

95,000,000

18

PO-RAMD ICT
Security policy
developed and
operationalized
by June 2022

To conduct
assessment to
identify required
security elements

2,000,000

To develop Security
Policy

5,000,000

To finalize the
Security Policy

1,000,000

To publish and
operationalize the
ICT Security Policy

3,000,000

Target Total

11,000,000
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19 | ICT Security To conduct
awareness awareness 15,000,000
program programmes on the
developed and | ICT security policy
operationalized | to users
by June 2022
Target Total 15,000,000
20 | PO-RAMD To review existing
disaster disaster recovery 2,000,000
recovery plan guidelines
developed and | To develop the
operationalized | guidelines 5,500,000
by June 2022 To convene
stakeholders 4,500,000
meeting
To publish and
operationalize 3,000,000
the ICT Disaster
recovery guidelines
To monitor
implementation of 5,000,000
the guidelines
Target Total 20,000,000
21 | PO-RAMD To design ICT
ICT Security security equipment 5,000,000
equipment and software
and systems requirements
acquired by To acquire the ICT
June 2023 security facilities 150,000,000
To operationalize
ICT security 12,000,000
facilities
Target Total 167,000,000
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22

50% of ICT

To develop ICT

staff trained security training 5,000,000
on advanced plan
ICT security To implement ICT
appliances by security training 80,000,000
2025 plan

Target Total 85,000,000

23 | ICT training To develop ICT

and awareness | training awareness 3,000,000
program plan
developed and | To implement
operationalized | Employees ICT 15,000,000
by June 2022 training plan

Target Total 18,000,000

24 | Specialized ICT | To develop ICT

professionals professionals skills 7,700,000
skills gap gap documents and
document and training plan
training plan
developed and
incorporated 7,700,000
in PO-RAMD Target Total

plans by June
2023
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25 To undertake the
ICT incentive need
ICT incentive assessment 3,000,000
.scheme_ for To monitor and
Innovatlorj . evaluate the ICT
gnd creativity incentive need 1,000,000
in place and assessment plan
incorporated
in PO-RAMD 4,000,000
Strategic plan
by June 2023 Target Total
Total

1,849,300,000
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